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A Unique Time

In today's demanding
and highly competitive

environment, we recognise
that you need to spend more
time working on—rather than
in—your business.

A close relationship

Nexia understand the challenges
facing the hospitality industry.
Our solution is to develop a close,
professional working relationship
with our clients to prepare for and
adapt to these demands.

We strive to gain a full understanding
of your operations and systems as
well as the people who work with
them.

The ‘Next’ Solution

Nexia is your "next’ solution for
seeking out timely, technically sound
advice and service.

Our team is part of an active network
of hospitality based business owners
and service providers. Through this
and our commitment to working
closely with you, we build an
understanding of your business and
can provide expert assistance to
make your venue perform better.

Hereto help

Through our extensive experience,
we have developed structures and
processes to deliver fast, flexible
and more cost-effective solutions
to assist you to make business
improvements by:

m  Benchmarking and analysis of
workplace practices

m Developing and implementing
best practice strategies

m  Conducting evaluations and
due diligence for new business
acquisitions

m  Implementing effective
computerised management
information on systems

m Personalised and dedicated
service from our industry
specialists

How we can help

Benchmarking and performance
reviews

Our benchmarks are calculated and
updated regularly from a wide range
of venues and are then split into
groups to compare these venues
with similar operations.

Your venue can be compared with
others that operate in a similar
environment to your own. Results
are examined to help identify areas
of strengths and weaknesses within
your premises. Strategies can be
established to refine your operation
and close any performance gaps.

Financial statements and income tax
returns

We can prepare —or assist you to
prepare —financial statements for
both statutory and management
purposes. At Nexia we also help you
analyse your work practices and their
results to develop and implement
best practice strategies.

Weekly, monthly and quarterly
financial reporting

We can prepare regular reports
to assist owners and managers
in effective planning and timely
decision making.

Advice on buying and selling

From an accounting and tax
perspective, it is essential that
expert advice is sought when a
change in ownership is about to
occur. We have extensive experience
in conducting evaluations and

due diligence for clients acquiring
businesses, and providing capital
gains tax advice for clients disposing
of assets.

Cash-flow and management reports

Nexia provides assistance

or preparation of cash-flow
management reports that may be
required by associated parties and/
or lenders.

Tax planning and structuring advice

We assist with the on-going tax
planning and structuring advice that
puts you in the most tax-effective
position.

Advice for businesses in financial
stress

Nexia provides assistance for
businesses in financial difficulties,
including negotiating finance
arrangements, preparing business
plans to help avoid insolvency and
refinancing debt facilities.

Budget and cash-flow projections

We can prepare accurate budgets
and

cash-flow projections to forecast
revenue and expenditure for
future periods, a valuable tool for
effective planning and measuring
performance.

Partners within the industry

We have formed relationships

with other specialists within the
hospitality industry to ensure we can
guide you to solutions for any issue.
These include legal advisors, banking
professionals, business brokers,
business valuers and consultants.



We partner with our clients, delivering objective, high calibre
solutions to help achieve their business goals.

Advice on Tax Planning
Buying & & Structuring
Selling Advice

Weekly, Annual
Monthly & Financial
Quarterly Statements &
Financial Income Tax

Reporting Returns

Benchmarking
& Performance
Reviews

Budgeting &
Cash-flow
Projections
Advice for
Venuesin
Financial
Stress

We are a proud member of the Australian Hotels Association (NSW) and
are committed to the hospitality industry.



Nexia
Australia

Contactus

For further information or to discuss how Nexia Australia can assist your organisation, please contact a local
Nexia Advisor below.

W

Australia

Adelaide Office

Grantley Stevens

Level 3, 153 Flinders Street Adelaide SA 5000
GPO Box 2163, Adelaide SA 5001
p+61881391111,f+6188139 1100
gstevens@nexiaem.com.au
www.nexiaem.com.au

Brisbane Office

Grant Sawford

Level 28, 10 Eagle Street Brisbane QLD 4000
GPO Box 1189 Brisbane QLD 4001

p +617 3229 2022,f+617 3229 3277
gsawford@nexiabrisbane.com.au,
Www.nexia.com.au

Brisbane South Office

Jason Prosser

1187 Logan Road, Holland Park QLD 4121
PO Box 63, Mt Gravatt, QLD 4122
p+61733436333,f+617 3849 8598
jprosser@nexiabrisbane.com.au
www.nexia.com.au

Canberra Office

Dino Vido

Level 5,17 Moore Street Canberra ACT 2061
GPO Box 500, Canberra ACT 2601

p +612 6279 5400, f+612 6279 5444
dvido@nexiacanberra.com.au
www.nexia.com.au

Darwin Office

Sarah McEachern

Level 2, 80 Mitchell Street, Darwin, 0800
GPOBox 3770, Darwn NT 0801

p +61 88981 5585, f +61 8 8981 5586
smceachern@nexiaem.com.au
www.nexiaemnt.com.au

Melbourne Office

Jim Leventakis

Level 12,31 Queen Street

Melbourne VIC 3000
p+61386138888,f+61 38613 8800
jleventakis@nexiamelbourne.com.au
www.nexia.com.au

Perth Office

Nunzio Di lorio

Level 3, 88 William Street, Perth WA 6000
GPO Box 2570, Perth WA 6001

p +61 89463 2463,f+61 89463 2499
nunzio.diiorio@nexiaperth.com.au
www.nexia.com.au

Sydney Office

Paul Lenton

Level 16, 1 Market Street, Sydney NSW 2000
PO Box H195, Australia Square, NSW 1215

p +612 92514600, f+61 292517138
plenton@nexiasydneycom.au
www.nexia.com.au

New Zealand

Auckland Office

Tristan Dean

Level 1, 5 William Laurie Place,
Albany, Auckland 0632

p +6494145444,f+649 414 5001
tristan.dean@nexiaauckland.co.nz
www.nexiachch.co.nz

Christchurch Office

Craig Rhodes

Level 4,123 Victoria Street, Christchurch
PO Box 4160, Christchurch

p +64 3379 0829,f+64 33667144
crhodes@nexiachch.co.nz
www.nexiachch.co.nz

The material contained in this publication is for general information purposes only and does not constitute
professional advice or recommendation from Nexia Australia. Regarding any situation or circumstance, specific
professional advice should be sought on any particular matter by contacting your Nexia Advisor.

Nexia Australia refers to the Nexia Australia Pty Ltd Umbrella Group comprising seven independent Chartered
Accounting firms. Nexia Australia Pty Ltd is a member of Nexia International, a leading, global network of
independent accounting and consulting firms. For more information please see www.nexia.com.au/legal.
Neither Nexia International nor Nexia Australia Pty Ltd provide services to clients.

Liability limited under a scheme approved under Professional Standards Legislation.



